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TRAUMA RECOVERY NETWORK ( TRN ) ANNUAL UPDATE
2007-2008.

1. ANNUAL CONFERENCE AND AGM NOVEMBER 2007/TRN RESPONSE TO THE CONSULTATIVE GROUP ON THE PAST.
On 27th and 28th November 2007 we held our Annual Conference and AGM in the Armagh City Hotel. The main focus of the first day was a series of Depositions in response to the Eames/Bradley Consultative Group on the Past (CGPNI) presented to a total of 60 delegates. Some members of CGPNI were present and Jarleth Burns also addressed the delegates in the afternoon session.

The Depositions presented were from a broad cross section including: political parties, clergy, trauma therapists, artists and political ex prisoners and stimulated a lot of debate on the issue.

Contributors included: Healing Through Remembering, Coiste na n’Iarchimi, Clonard Monastery, Kabosh Theatre Company, SDLP, Sinn Fein, Alliance, UUP, PUP and Rev Aidan Troy.

From the feedback obtained on the day and contained within evaluation forms there was a general agreement that some learning had taken place and that we could be positive about learning from the past, with a general recognition that a lot of work still needed to be completed.
Following the event there was a large demand for access to the Depositions and all contributors agreed that their papers could be displayed on our website to assist wider discussion and debate.

In December 2007 representatives of TRN Board along with the Regional Manager met directly with some members of CGPNI. The meeting itself proved to be a challenging one particularly in relation to explaining fully the nature and practice of trauma therapy to a group with limited knowledge on the area.

Following the meeting it was decided that TRN would facilitate a process whereby a response to the consultation exercise by CGPNI would be compiled from TRN member groups into one paper.
Based on the discussion at the Annual Conference in November and on ongoing communication with different members a draft paper was circulated to all member groups in early January 2009.

After input from all involved a final paper was agreed and submitted to CGPNI at the end of January 2009.

The response detailed in the Reports section of our website is the final paper which was endorsed by the then 14 TRN member organisations.
2. MEMBERSHIP PLANNING/DEVELOPMENT

Membership of TRN opened in October 2007 form both individuals and groups with a requirement that joining meant agreement with our Mission, Vision, Aims and Values.

Numbers grew over the year starting at 8 groups in October 2007 with a total of 22 groups by the end of October 2008.

On 12 May 2008 TRN held our first planning meeting with member organisations and individuals since membership formally opened in October 07.  Attended by representatives of 16 member groups this was a key meeting where members had the opportunity to input directly to the future development of this independent forum to support the work of organisations working with victims and survivors of our political conflict.

At what was a crucial stage in TRN’s development in relation to sustainability and strategic planning groups were asked to consider and discuss how best a forum like this could support their work through methods underpinned by practical partnership working.

The following questions were used as a framework for the session:

If TRN was doing the best job possible for your group or community of interest, what would this look like?

How do you wish to influence TRN’s development?

Have you one ‘big idea’, a focused campaign or action strategy that your group needs support with or that the broader network could help drive?

In addition to our Newsletter, information services, comprehensive database and key issue seminar series… how could TRN maximise influence on the Assembly’s policy agenda.

In what turned out to be an extremely positive and energetic engagement those present made a major contribution to the discussion on the future role for TRN as a forum supporting and developing meaningful collaboration and acting as a conduit between the sector and key policy makers.  It was clear that our members saw TRN as the growing hub of the trauma recovery sector with a collaborative independent voice working to address fragmentation and dissipation.  As one contributor put it:

‘TRN can take the lead in strategising, visioning and joining head and heart in the trauma recovery sector while the rest of us are engaged in day to day work.’

3. NETWORKING/INFORMATION

Some statistics….

3 editions of the Newsletter were issued throughout the year reaching a total of around 350 contacts on each occasion and with contributions from 30+ organisations from both the community/voluntary and the statutory sector.

TRN’s role in facilitating communication and contact with the trauma recovery sector also developed in this period with a total of 35 requests for circulation of information processed reaching a database of 280+ contacts.

The database contacts list also continued to grow with a total of 49 new additions made to include both groups and individual professional working in the field of trauma recovery.

TRN were also represented at a total of 43 external events/seminars during this period including the areas of:

Funding and sustainability, community relations, trauma therapy, domestic violence, youth, drugs and alcohol, human rights, NI Assembly, trauma advisory panel and Commission for Victims & Survivors.

4. FUNDING & SUSTAINABILITY

Throughout this period TRN was funded through Peace II Extension of our project and as with many groups then applied to the Peace III programme.  We initially applied under Priority 1.2, Strand 3 for a three year programme building our Networking, community partnership and forum work.

On first appraisal, we were written to and asked for endorsement from the Victims Commission and Victims Unit as it was felt the role of TRN may duplicate the new Victims & Survivors Forum.  Issues facing TRN then became:

1. These bodies generally do not endorse anyone

2. Why were a Community organisation being asked for endorsement from a statutory body and would we want this anyway.

3. The very different nature of TRN work/role and that of the appointed Commissioners.

We were turned down on our application missing out by 0.25 of a mark with the main reason being given as failing to fully meet efficiency and effectiveness criteria, as we had not received endorsement from the Victims Commissioners in particular.

We have since met with the Commissioners and received a letter with some element of broad support for our proposed programme which has been enclosed with our application to Strand 2.

