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FROM GRANTS TO COMPETITIVE TENDERING
CULTURE CHANGE OR CULTURE SHOCK..?
THURSDAY 23°° JUNE 2011
NICVA,DUNCAIRN GARDENS BELFAST

Our latest Trauma Recovery Network seminar focuses on a key issue for
most groups working with survivors of trauma in relation to future
sustainability, organisational change and impact on service provision. With
the challenge of a new Service looming and as current reductions in core
costs hit hard this seminar will examine the strengths and limitations of
tendering and service level agreements through a practical based approach.

Our speakers will outline their own experiences and expertise in this field
from many different perspectives and delegates will have the opportunity
to engage in open discussion and debate.

Speakers Confirmed to date are:

Quintin Oliver Stratagem
Frank McGlone McGlone Consulting
Norma Patterson Corporate Director, Contact NI

3 other speakers from regional and locally based projects to be confirmed
soon.



Registration and Refreshments 10.00am-10.30am
Seminar Commences 10.30am
Lunch provided 1.15pm

Places are Limited
To register for attendance please contact TRN by Monday 20"
June
Phone: 028 9087 5012/6

Email: info@traumanetwork.org
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